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AHHOTaIII/Iﬂ. B ﬂaHHOﬁ CTaTbC pacCMaTpUBaACTCA 0COOEHHOCTH YIIPaBJICHUA
IIPOEKTAMH  YCTOMYMBOIO Pa3BUTHS TEPPUTOPHM € YYETOM PECYPCHOTO
IIoTCHOalia. Tema HUCCICAO0OBAHUA SABJIACTCA aKTyaHLHOﬁ TaK KakK pecprHBIﬁ
IIOTECHI N AJI P® oOecneuuBaer CTPATCTHUCCKOC pPAa3BUTHC H CTAaOUJIbHOCTD
pPa3BUTHSI TEPPUTOPUM HA MEXIyHApOAHOM apeHe. llenpro mpu npoBEICHUU
MCCJIEIOBAHMSI BBICTYNAET U3yueHUs (DYHKIIMOHUPOBAHUS YIPABJICHHS MPOEKTAMU
YCTOMYMBOTO PA3BUTHUS TEPPUTOPUI C YUETOM PECYPCHOIO MOTEHIMAIA, & IMEHHO
MOCTPOCHUE COLMAIBHO - aJalTUPOBAHHOTO OOIIECTBA MPU paclpeiesieHue
rocygapCTBCHHBIX JACHCKHBIX (bOHI[OB. HHI/IHI/IaTI/IBHOG 6IO,H}KGTI/Ip0BaHI/Ie KakK
OIVMH U3 BHUIOB (bHHaHCOBBIX HHCTUTYTOB B COBpPECMCHHOM MHUPC Ha61/1paeT
AKTYaJIbHOCTb, TaK KaK IIO3BOJIICT HACCICHHUIO CAMOCTOATCIIBHO IIPCIaraTb
9KOHOMMHYCCKH PA3BUTLIC ITPOCKTHI AJIA YIYUIICHUA ) XKU3HCACATCIbHOCTH J'HOI[@fI.

Abstract. This article discusses the features of project management for sustainable
development of territories, taking into account the resource potential. The research
topic is relevant because the resource potential of the Russian Federation ensures
the strategic development and stability of the development of territories in the
international arena. The purpose of the study is to study the functioning of project

management for sustainable development of territories, taking into account the
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resource potential, namely, the construction of a socially adapted society with the

allocation of public funds. Proactive budgeting as one of the types of financial
institutions in the modern world is gaining relevance, as it allows the population to
independently propose economically developed projects to improve people's
livelihoods.

KirwudeBble cioBa: pecypCHBIM MOTEHIIMA, TEPPUTOPHUH, OIOJIKET, YCTOMUHUBOE
pa3BuTHE, PUHAHCHI, TPUPOJIHBIC PECYPCHI, TPUPOIONIOIB30BAHUE

Keywords: resource potential, territories, budget, sustainable development,

finance, natural resources, environmental management

B HacTosIiee Bpemsi, YIpaBICHHE MPOSKTaMH YCTOWYHUBOIO Pa3BUTHS
TEPPUTOPHUI C YIETOM PECYPCHOIO MOTEHIIMAIA SBISCTCS HECOThEMIIEMOM YacThIO
(GYHKIMOHMPOBAaHUSA ChEpbl  MPUPOAONOIB30BAHUA, TaK KakK PECYPCHBIN
HOTEHIIHA CTpaHbI HY)KIAeTCs B BO3MOKHOCTH obecrnieueHus
pecypcocOeperaroliei 1esTeIbHOCTH OKpY Karomei cpeabl [3].

Cdepa npupoa0I0as30BaHus KaK HHAMBHIYYM BKJIIOUACT B CEOsI CIIETYIOIHE

(GyHKIIMOHATBHBIEC SJIEMEHTHI, @ UMEHHO Ha pUCYHKeE 1.

DKoJ0ru4ecKue Teorpaduueckue IleHoBEIE

TamoxeHnble
JleHexxHbIE CanurtapHbie

Pucynoxk 1 — DneMeHTbl (popMUPOBAHUS PECYPCHOTO NOTEHIIMAIIA C(hephI

IPUPOAOIIONB30BAHUS

B cBoto ouepenib, ycTOMUNBOE pa3BUTUE TEPPUTOPHI hopMupyeTcst Oiarogaps
CTaOMJIBHOCTH  PECYpCHOTO  MOTeHIMana  chepbl  MPHUPOIONOIH30BAHUS.
ObecnieueHre  KOHKYPEHTOCHOCOOHOCTH  Tpu  (OpMHUpPOBAaHUU  0a30BOM

KOMIIUICKTAIIUU PECYPCHOTO MOTCHIMAIA, ABJISACTCSA rJIaBHOU LCJIbIO IIpU OCBOCHUU
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chepbl mpupozomnonb3oBanus. Crparerudyeckoe (OPMHUPOBAHHE PECYpPCHOTO

MOTEHIIMaIa BBICTYNAET OJHUM M3 TJIaBHBIX aCHEKTOB KOHKYPEHTOCIIOCOOHOCTH

XO3SCTBEHHOH JIEATEIILHOCTH CYOBEKTOB chepsl mpupoponoas3oBanus [1].
CrpaTernueckoe ynpaBJICHHE NPOEKTAMH YCTOMYHMBOTO Pa3BUTHUS TEPPUTOPUI

C Y4€TOM pECypCHOrO MOTEHIMajla KaK 3JIEMEHT cdepbl MPHUPOIONOIb30BAHUS

XAPAKTCPU3YCTC:A CICAYIOIMUMHA ACIICKTAMU, 4 UMCHHO Ha PUCYHKC 2.

YmpasieH4deckue ) ( [TpuHLHMIT TPO3PAYHOCTH )
(GYHKIUH SBISIFOTCS |::>
00s13aTeIIbHBIMHI ) L )
N\ 4 N
KoniektusHoe KonTposs Han
00CYyXI€HUE PEIIECHUH |::> pean3ayu NPOEKTOB
J - J

PucyHnok 2 — XapakTepuCTUKU CTpaTErnueckoro GOopMUpPOBaHUS U YIIPABICHUS

PECYPCHBIM OTEHIIMATIOM

Jnst um3ydeHuss cnenupUKd IKOHOMHYECKOM ¢ (PMHAHCOBOM  CTOPOHBI
yOpaBieHUs TMPOEKTaMU YCTOWYMBOIO DPAa3BUTUS TEPPUTOPUN C  yUETOM
pPECYPCHOI0 MOTEHIMaNa He0OX0JUMO HENOCPEACTBEHHO PACCMOTPETh MPUHLUIIBI
OCYIIIECTBJICHUS TAHHOM JEATSIBHOCTH, 2 UMEHHO [5]:

1)  DOxoHOMHYECKas ¥ (MHAHCOBAS CAMOCTOSITEILHOCTh, KOTOpAs PECTABIISCT
co0Oll OTBETCTBEHHOCTh HAJ[ peaju3alrel MPOEKTOB 1O (HOPMUPOBAHHIO
pPECYPCHOr0 OTEHIMATIA.

2) PriHounast opma B3aMMOOTHOIIICHUI YIIPaBICHUS MPOSKTAMU YCTOMYHUBOTO
Pa3BUTHS TEPPUTOPUI C YUETOM PECYPCHOTO MOTEHUIMATIA.

3)  OOs3arenbHOE coOmro/IeHre HOPMAaTHUBHO-TIPABOBBIX aKTOB u
3akoHoarenbcTBa PO.

PaccmarpuBast pecypcHbIil CEKTOpP, HEBO3MOKHO HE OTMETUTb, YTO MOTECHIIUAI
PECYpPCHOM YacTh CTpaHbl ABJISETCS OJHUM M3 OCHOBHBIX CyOBEKTOB (PMHAHCOBOM

U 9KOHOMHUYECKO# cdepsr [2].
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[Ipy mpoBeneHHMHM  HWCCIENOBAaHUS  HMCIOJIB30BAIMCH  HAYYHBIE  TPYABI

OTEUECTBEHHBIX ABTOPOB B 00JIACTU OIOHKETHOTO y4eTa, HOPMaTHUBHO-TIPABOBBIE
aKTbl TOCJIEIHEH pEeNakUHUH, a TaKXKe pa3Ju4yHble METOJbl 3KOHOMHYECKOIrO
aHalM3a: CHHTE3a, CPABHUTEIbHO-aHATUTUYECKUN, CTAaTUCTUYECKOrO aHallu3a U
KOMIIJIEKCHBIH.

[IpoBons wuccienoBaHus MO BBIOpAHHON TeMaTHKe, IeIecooOpa3sHo OyaeT
paccMOTpPETh OCHOBHBIE acCMeKThl (OPMHPOBAHUS W PA3BUTUA YIPaBJICHHUE
IIPOEKTAMU YCTOMYMBOCTH TEPPUTOPUHA C YYETOM PECYPCHOIO ITOTEHIHAIIA
crpanbl. Ilpobimema QopmupoBaHMS PECypcHOro TOTEHIHUaNa 3aHUMAeT
HEMAJIOBAXXHYIO pOJb B c(epe NpUpOAOIOJIb30BaHUA, TaK KakK NOpTdens Mo
OCBOCHHIO HOBBIX TEPPUTOPHUI C YUETOM PECYPCHOIO NMOTEHIMAIa TPOUCXOJUT Ha
CIIEAYIOIMX MPUHLUIAX: 3KOHOMHYECKOH 3((EKTUBHOCTH, MHUHUMH3ALUU
OTPULATEIBHOTO BO3JICUCTBUS YEIOBEUECKON NIEATEIbHOCTH HAa CaMH MPHUPOIHbBIE
pPECypChI U Ha OKpYyXarolyro cpeny [4].

Jlanee, pacCMOTPUM OCHOBHBIE MEPOIPUITHS 10 OOECHEeUeHNI0 (PUHAHCOBOU
0e30MacHOCTH HaJ MPOEKTaMH YCTOWYMBOCTH TEPPUTOPUH C YUETOM PECYPCHOTO

IIOTCHIOMAJIA CTPAaHbI, IIPCACTABJIICHHBIC HA PUCYHKC 3.

dopmMupoBaHue
(hMHAHCOBBIX PECYPCOB ISt
OCYIIECTBJICHUS OCBOCHUS
HOBBIX TEPPUTOPUI

Poct nHBECTHIIMOHHBIX IToBbIIEHNE YPOBHS
BJIO’)KCHUH Ha pa3BUTHE IIPUBJICYEHUS] COOCTBEHHOTO
KOHKYPEHTOCTIOCOOHOCTH peCcypCHOro noTeHuana

pPECYpCHOTO MOTEHITHAlIA

Pucynoxk 3— Meponpusrus no odecrnedeHno GpuHaHCOBOM 0€30MacHOCTH
Ha/Jl IPOEKTaMH YCTOMYMBOCTH TEPPUTOPHUH C YIETOM PECYPCHOTO

IMoTCHIOMAJIa CTPAaHbI
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OHUHAHCOBBI MOHUTOPUHT, MEXaHU3MbI KOHTPOJISI K METO/BI CTPATETHIECKOTO

IUIAHUPOBAHMSI UIPAIOT BAXHYK POJIb B  NPEIOTBPAILCHHH  CEPHE3HBIX
(¢uHAHCOBBIX MPOOJIEM, BOSHUKAIOIIUX NIPU YNPABICHUH MPOEKTaMU YCTOMYNBOTO
pa3BUTHUS TEPPUTOPUI ¢ YIETOM pecypcHOro moreHmnuana [1].

K BHyTpeHHUM yTrpo3aM OTHOCATCS MPOOJIEMBbI B YIPABJICHUN HaJ MPOEKTaMU
II0 OCBOEHHUIO HOBBIX TEPpPUTOpUN, HEIP(HEKTHBHOE HCIOIb30BAHUE PECYPCOB,
HEJO0CTAaTOK JIMKBUHBIX aKTHBOB, HEKBAJU(UIMPOBAHHBIN NEPCOHAN U OIINOKU B
CTPATETMYECKOM IUIAHUPOBAHUU. Y CIEIIHOE MNPEOAOJIEHUE ATHUX YIPO3 MOMKET
ObITh 00€CIEYEHO 3a CUET KOMILJIEKCHOTO MOJX0Ja M aKTUBHOI'O y4acTUsl KakK CO
CTOPOHBI FT'OCYJJAPCTBEHHBIX OPraHOB, TAK U CO CTOPOHBI CYOBEKTOB, IESTEIBHOCTh
KOTOPBIX HampaBiieHa Ha (OpPMHUpPOBAHHME pecypcHOro noreHuuana. Ilo anammzy
MEp MOYKHO CZEJIaTh BBIBOJ O YETHIPEX OCHOBHBIX MEPAX, KOTOPHIE MOJIEPKUBAOT
NPOEKTHl B paMKax oOOecreyeHus HSKOHOMHUYECKOW OE€30MacHOCTH  MpH
(OpMHUPOBAHUN PECYPCHOTO NOTEHIMANA:
1. Hactpoiika B3aMMOOTHOILLIEHUI MEXay CyOBEKTaMU IO yIPABICHUIO TPOEKTaMU
YCTOMYMBOIO pPAa3BUTUS TEPPUTOPUM C YYETOM PECYPCHOrO IOTEHIMANA,
pa3zpaboTKka MAapKETHHIOBBIX CTpaTeruii mo (HOPMUPOBAHHUIO MPUPOTHOTO
noptderns, a Takke ynpapiieHHe (PUHAHCOBBIMU PUCKAMH.
2. Opranu3zanus npouecca coxXpaHeHus (PMHAHCOBBIX PECYpPCOB MPHU pean3aluu
IPOEKTOB MO (HOPMUPOBAHUIO PECYPCHOTO MOTEHIIMAIA 1 MOLICHHUYECTBA U3BHE.
3. OOecneueHre 3amMThl TaHBI MO YYaCTHUKAM WM OCHOBHBIM acIl€KTaMm IpH
peanu3anuy NIPOEKTOB YCTOMYMBOTO PAa3BUTHSA TEPPUTOPUI C YUYETOM PECYpPCHOIO
NOTEHIIMAaNA.
4. Peanu3anusi NpUHIMIIOB 3aKOHHOCTH.
5. BHenpeHue 3alMTHBIX MEp: MPAKTHYECKas peaau3alnus MEpONpUATHHA 110
3alllMTE OT BBIABJICHHBIX YIPO3, KOTOpasl BKJIIOYAET B ce0sl yCOBEPLICHCTBOBAHUE
CUCTEMbI YNpaBICHUS PUCKAaMH, BHEAPEHUE TEXHOJOTHH 3aluThl MH(GOpMALUH,

oOydenue nepconana [5].
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PaccmaTpuBasi, 0COOEHHOCTH yIpPaBIIEHUSI MMPOCKTAMH YCTOMYUBOTO Pa3BUTHUS

TEPPUTOPUM C YIETOM PECYPCHOTO TTOTEHIIMAIa HEOOXOIMMO OTMETUTh, OCHOBHBIC
[OKA3aTeau, KOTOPhIE OTHOCATCS K JAHHOW KAaTeroOpuM B3aUMOJICHUCTBHUS

HaCCJICHU, C(i)CpBI MMpUPOAOIIOJIb30BAHUA MW TOCyHapCTBA, IMPCACTABICHHLIC Ha

pucyHke 4.
—
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Pucynox 4 — Jlunamuka GopMUpOBaHUS U pealU3aliK MPOEKTOB MO PECYPCHOMY

notenuany 2021-2023 rr., miH. pyo.

Craructuka peaM3allii MPOEKTOB IO (HOPMHPOBAHHUIO PECYPCHOTO
MOTEHIMAaIa CBUAETEIBCTBYET O TOM, uTO ¢ 2021 1., TO €CTh ¢ Hayajga pa3BUTUA
chepsl mpupogonons3oBanus B Poccum, mons GopMHpOBaHUS U PA3BUTHS
pPECypCHOTO MOTEHIIMANIA B OOIIEH CTPYKType phIHKA (DAKTUYECKU HE M3MEHWIACH.
B nuHamuke oHa cocTaBisieT mpuoOan3uTenbHo 3% oT 0011ero oobemMa peanr3auuu
npoekToB. Ha pucynke 4 BunHo, uto B 1enoMm ¢ 2021 roma o0bem GpopMupoBaHus
pecypcHoro moptdens Bo3pacraer, mokasarenb ¢ 2021 no 2023 roga yBemudwmiics
Ha 52,3%.
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