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AHHOTauMs. B cratbe mpuBENEHBI PE3yJbTAThl MCCIEIOBAHUN XapaKTEPHUCTUKU
CUCTEMBI YIPABJICHUYECKOTO y4YeTa B paMKax MPUHITHUS YIIPABICHUECKUX PEIICHUI
B OpraHM3aiuu. AKTYaJbHOCTh HAay4YHOW MpoOJieMaTHKH OOYCJIOBIIEHA TE€M, YTO
JUIST MEHEI)KMEHTa OpraHu3aluii Ba)KHO TPUMEHSITh BEpPHbBIC YIIPABICHUECKUE
perieHus, g npopadoTKU U pa3pabOTKU KOTOPBIX HykHa mHMopmarus. OqHuM
U3 CHOocoOOB €€ aKKyMYJIUPOBaHHUsI SIBJIIETCS BHYTPEHHSSI OTYETHOCTH
opraHu3aiuu, Kortopas (GOpMHUPYETCS NPU MOMOIIU CHUCTEMbl YIPaBICHYECKOTO
yueta. [lomMmuMo 3TOro, Apyrue KOMIOHEHThI CUCTEMbI YIPaBIECHUYECKOrO yyeTa
SBJISIIOTCSL B3aUMHO JIOTIOJIHSIFOIMMHM  MHCTPYMEHTAMU B TIPUHSATUM BaXHBIX
pelIeHnd  MEHEIKMEHTOM  opraHuzanuu. [losToMy mpakTudeckas  poJib
YOPaBIEHYECKOTO YYeTa BBIPAXKAETCS B MCTOYHHKE M HMHCTPYMEHTE MpHU
pa3paboTKe U MPUHSATHUU YIPABJICHUYECKUX PELICHUM B opraHuzaiuu. B mpoiecce

peuicHuA IIOCTAaBJICHHBIX 3aga4 Hﬁy‘—IHOfI pa60TLI IIPUMCHSICA MECTO
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CUCTEMATU3AllMA B aHAJIN3€ JIUTEPATyphbl, PE3YNbTaThl KOTOPOUW IOCBSIICHBI

BorpocaM obOecrieueHuss 3¢ dEKTUBHOTO ympaBieHYecKoro yuera. B pabote
PaCCMOTPCHBI TCOPCTUICCKUC ACIICKThI IHOHATHUA praBJIeH‘-IeCKI/Iﬁ YUCT.
OHpCILeJIGHI:I €0 3aaa49u IMMpOBCACHUA. Hepe‘{I/ICJIeHBI IMPUHOUIIBI, KOTOPBLIC HYKHO
CO6J’I}0I[aTI> Ipu OopraHu3alnn YIIPaBJIICHYCCKOI'O yucTa MMPCAIIPUATHA.
Onpez(eneHH KIIFOUCBBIC OJICMCHTBI CHCTCMbI  YIIPABJIICHYCCKOI'O Yy4YcTa B
opraHu3aiuu. Hpe,Z[J'IOXCCH AJITOPUTM ITIOCTAHOBKH M BCACHUA YIIPABJICHYCCKOI'O
yucTta IMNPCAlIpHATHA, LOCJIBIO KOTOPOIO IABJIACTCS ITPOBCIACHHC W3MEHEHUII Ha
OCHOBAHHMH BBIPAOOTKU W MPHUHATUH YNPABICHYECKUX PEIICHU MEHeIKMeHTa. B
3aKJIIOYEHUU CTaThbU, YCTAHOBJIEHO, YTO YMPABICHYECKUH Y4eT (OpPMHUPYET
Ba’XHYIO I/IH(l)OpMaHI/IIO AJ1 BHYTPCHHCTO  ITIOJIB30OBAHUSA  PYKOBOAWUTCIISIMU,
KOTOPBLIC HMCIIOJIB3YIOT €€ B MHOCIIX IIPHUHATHA YIIPABJICHUYCCKHUX pGHIGHHﬁ u
OIITUMH3AlUU CTPATCTUU PA3BUTHUA OnsHeca.

Abstract. The article presents the results of studies of the characteristics of the
management accounting system in the framework of managerial decision-making
in an organization. The relevance of scientific issues is due to the fact that it is
important for the management of organizations to apply the right managerial
decisions, for the development and development of which information is needed.
One of the ways to accumulate it is the internal reporting of the organization,
which is formed using the management accounting system. In addition, other
components of the management accounting system are complementary tools in
making important decisions by the management of the organization. Therefore, the
practical role of management accounting is expressed in the source and tool in the
development and adoption of management decisions in the organization. In the
process of solving the tasks of scientific work, the systematization method was
used in the analysis of literature, the results of which are devoted to the issues of
ensuring effective management accounting. The paper considers the theoretical
aspects of the concept of management accounting. Its tasks are defined. The
principles that must be observed when organizing management accounting of an

enterprise are listed. The key elements of the management accounting system in
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the organization are identified. An algorithm for setting up and maintaining

management accounting of an enterprise is proposed, the purpose of which is to
make changes based on the development and adoption of managerial decisions by
management. At the end of the article, it was found that management accounting
generates important information for internal use by managers who use it to make
management decisions and optimize business development strategies.

KiroueBble cJioBa: ynpaBﬂquecm/H?I Y4€T, CUCTEMaA YIIPABJICHYCCKOI'O YUYCTa,
PpOJIb YHPAaBJICHYCCKOTO yucera, DJICMCHTHBI YHPAaBJICHYCCKOTO yucTa,
YIPaBJIECHYECKUE PEIICHUS, IPUHATHE PEIICHAN

Keywords: management accounting, management accounting system, role of
management accounting, elements of management accounting, management

decisions, decision making

VYrpaBiaeHUeCKUI yUeT 3aTpaT B CPAaBHEHUU C OyXTalNTEPCKUM M HAJIOTOBBIM
YU€TOM, SIBJISIETCS MHCTPYMEHTOM JJIsi BHYTpEHHEro mnoiib3oBanusa. MHdopmanus,
dbopMupyeMcss BO BHYTPEHHEW OTYETHOCTH MpPH TMPOBEICHUHU YIPABICHUYECKOTO
yueTa, 4acTo HeceT B cebe KOH(UIEHIMAIbHBIM XapakTep U He MpeaHa3HaueHa
JUIS TIOJIb30BAaHUS BHEIIHMMHM CTeiikxoinepamu. Ee KoHuemnuus HampaBieHa Ha
dbopmupoBanue UHGOPMAITMOHHOM MOJIICPKKH CUCTEMBI IPUHATHS
YOPABJICHUECKUX pemeHud. Jlas 3Toro HeoO0XoauMo 00eCleuuTh pelIeHre
CJICIYIOIINX 3a1a4, Kak [1]:

1. KonTponb 3a pomsiMu W KOOPIMHAIMEH CTPYKTYPHBIX JIIEMEHTOB
OpPraHU3alMOHHON CTPYKTYpPbI NPEAIPUATHUS.

2. [TpoBenenue ananu3a 3pPEKTUBHOCTU XO3UCTBEHHBIX OIEpaluil.

3. dopMupoBaHUE BHYTPEHHEH  OTUETHOCTHM  KOH(DHICHIIMATHLHON
uHbOpMaIlMK, OTHOCSIIEHCS K BOIpPOCAaM CHCTEMbI YIpaBieHUs (PUHAHCOBO-
MIPOM3BOJICTBEHHON ACSITEILHOCTHIO MPEANPHUSITHUSI.

Jlyist Toro, 4ToOBI yIpaBieHUECKH y4eT OblT 3(PPEeKTUBHBIM HEOOXOAMMO
NPUMEHEHUE JTOCTOBEPHOW M MPOBEPEHHON HMH(OpMalUK, MPOBEICHUE aHaIU3a

BIUSHUSA Pa3HbIX (aKTOpoB Ha 3(PGHEKTUBHOCTh (PUHAHCOBO-TPOU3BOICTBEHHON



MockoBckui d3KkoHOMUYEeCKHi xypHai. Ne 4, 2023
Moscow economic journal. Ne 4, 2023
NEATEeTLHOCTH PEANIPUSATHS U pa3Mep €ro 3aTpaT, a TAKKE CO3JJaHUEe YCTONIMBBIX

BHYTPHOPTraHU3aIlIMOHHBIX KOMMYHUKAIMOHHBIX CBsi3eit [6].

Takxe, BaXHEUIIMMH AaCIEKTaMH OpPTaHU3alH YNPABICHUYECKOTO y4eTa
NPEANPUATUS SBISETCA COOJIOJICHUE CIIEAYIONINX XapaKTePHbIX MPHUHIUIIOB, KaK
[5; 10]:

- UCIOJIb30BaHUE TOCTOBEPHOM U peleBaHTHON HH(POpMAIUY;

- dbopMHUpOBaHUE YCTOWYUBBIX KOMMYHHUKAIIMOHHBIX CBSI3€M BHYTpPH
MPEANPUATHS U 3a €0 PaMKHU IIPU B3aUMOJIEHCTBUAX CO CTEUKXOJIJIEPAMHU;

- NPOBENCHUS aHaJIM3a BO3JAEHCTBHUA pa3HBIX OOCTOSTENBCTB Ha
LIEHHOCTb NPEINPUATHS;

- yIIPaBJIEHUE, B OCHOBE KOTOPOIO JIEKUT JOBEPUE.

Peasm3anyss KOHLENIMM  yOPAaBIEHYECKOIO ydeTa B COBPEMEHHBIX
OpraHu3alMiIX MpeanojaraetT (HOPMUPOBAHHE CHUCTEMBI. JTO OOYCIOBJIEHO TEM,
YTO YIIPABJICHUYECKUH YYE€T KOMIUIEKCHBIM METOJ YYETHOM JACATEIbHOCTH Ha
NPEANPUATANA, B OCHOBE KOTOPOIO BKJIIOYEHBI CEMb OCHOBHBIX KOMIIOHEHTA,

U300paKEHHBIX Ha pUcyHke 1 [2].

> Byxrantepckuit yuer

> BIO,Z[)KCTI/IpOBaHI/Ie

> duHaHCOBBIN aHAIN3

> BHyTpeHHA OTYETHOCTD

> VYrpasnenue puHaHCaMU

> BuyTpennuii KoHTpoIb OromKeTa U (PUHAHCOBOTO TIJIaHA

> VYipasneHue 3arparamMu

Pucynox 1. DjieMeHTBI CHCTEMBbI YIIPABJIEHYECKOr0 yueTa npeanpusTus [7]



MockoBckui d3KkoHOMUYEeCKHi xypHai. Ne 4, 2023
Moscow economic journal. Ne 4, 2023
['maBHOW TeHAEHUMEN pAa3BUTHS KOHLENIHUHM YIPABICHYECKOTO Yy4e€Ta B

COBPEMEHHBIX YCJIOBUSX fABIseTCS UU(POBU3ALMSA, KOTOpas NPUBOAUT K
NPUMEHCHHIO HMH()OPMAIIMOHHBIX TEXHOJOTHA ¢ UUQPPOBBIX CHUCTEM MIpH
oOecrieueHnH pelIeH s 3a]1a4 CUCTEMBI yIIPaBIeHYECKOro yueTa [4].

bnaronapst undpoBoit Tpanchopmanyu KOHIENINH YIPABICHYECKOTO yUeTa
IIPOUCXOAT CIIEAYIONTUE MPoIecchl, Kak [3; 8]:

1.  VYckopeHwe WHTErpalyy YIpaBJIEHYECKOTO ydyeTa C JIpPYTUMHU
KOMIIOHEHTaMU BHYTPEHHEH CHCTEMBbI yrIpaBiieHUs (MHAHCOBOM OE30MaCHOCTHIO
NPEANPUSLTHS, KaKk OF0/DKETHPOBAHUE W TPOTHO3UPOBAHHE.

2.  Busyanuzanus BHYTpEHHEW OTYETHOCTH HPEIIPHUSTHS C MOMOIIBIO
UCTIOJIB30BaHUSI KOMIIBIOTEPHBIX TPOTPaMM, IUQPPOBBIX CUCTEM W BH3YaIbHBIX
OOBEKTOB.

3.  YBenuueHuwe pa3pbiBa MEXIy ACIEHTPATM30BAHHBIMU JaHHBIMU H
[EHTPAIN30BaHHON CUCTEMOM YIIPaBICHUYECKOTO yUeTa MPEATNPUSITHSI.

C yuetoM pa3BuTHS HU(POBBIX TEXHOJOTWH, HAa PHCYHKE 2, MOHO
CXEMATHYECKH W300pa3uTh CICAYIONIMIA alTOPUTM IOCTAaHOBKHM W BEIACHUS

yIpaBJIeHYeCKOro ydeta npeanpusatus [9].
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Y * Onpeznenenue 3a1a4 U pa3padOTKa KOHIIECTILIUN ydeTa

Y * Pa3pabotka riana cueToB

% » Co3maHune 3CKH3a METOIOJIOTHHU U YIETHOW MOJIEIH U €T0 OOCYKICHHE

4  CornacoBanue U yTBepxKaeHHe cOpMUPOBAHHOI METOIOIOTUN

x * dopMHpOBaHUE PEITIAMEHTOB, 3aIOKYMEHTUPOBAHHBIX MPOLEAYP U €r0 BHEAPEHUE
4 » Pa3pabotka ynpaBieHUECKOl OTYETHOCTH

Y * Pa3zpaboTka METOIOB yIpaBIEHYECKOTO yueTa

3 * ABTOMAaTH3aIUs YIIPABICHYECKOTO yueTa

5 * [IpoBeneHne opraHU3aMOHHBIX U3MEHEHHUI Ha TTPEIIPUSTHN

PucyHok 2. AJITOPUTM NMOCTAHOBKHU M BeJIeHUSI YIIPABJICHYECKOI0 Y4eTa

npeanpusaTHs

Takum oOpa3oM, ymOpaBICHYECKUM YYET SBISETCS CUCTEMOM, KoTopas
oOecrieynBaeT MEHEHKMEHT OpPTaHHU3alluy [IEHHOW MH(OpMaIuen, UCIoIb3yeMO
B IIPUHATUU YIPABICHYECKUX pELICHUH. Bpllle mpemmaraeMelii  aJrOpuT™M
IIOCTAHOBKM W BEICHUA YIPABICHYECKOIO Yy4yeTa NPEANPUITHS IO3BOJSAET
NOJIyYUTh MH(GOPMAINIO, KOTOpasi HE0OX0IMMa NIl pACCTAaHOBKU NMPUOPUTETOB B
JEATEIIbHOCTH OPraHU3alluy U IJIaHUPOBAHUS TAJIbHENIIIEN NESITENbHOCTH.

VYnpaBneHueckuil yd4eT sBisieTcs OoJibllle, YeM BHYTPEHHHM YYETOM,
MOCKOJIbKY HCHOJB3YeT HE TOJNbKO (DaKTUUYECKHME JaHHble M (PUHAHCOBBIC

IIOKAa3aTC/Iu, HO U OLNCHOYHBIC JAaHHBIC O BO3MOKHBIX COOBITHSX B 6yny1ueM, qTo
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MO3BOJISIET COBEPIICHCTBOBATh (DMHAHCOBOE TJIAHUPOBAHHWE M OIOHKETHPOBAHUE.

brnaromapsi BHYTpeHHEW OTYETHOCTH VYIPABJICHUYECKOIO Y4YeTa BBIPAXKACTCS
uHbOpMaIUs HE TOJIBKO KOJIMYECTBEHHOTO, HO M Ka4eCTBEHHOT'O XapakTepa, YTo
SBJISIETCS] BAXKHBIM UHCTPYMEHTOM B MPUHATUU PEIICHUI.
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